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BY ANKITA SHARMA

More than fanciful philosophical debates around the 'destiny
of humankind', we need to understand that as long as we rely
on human expertise, it is absolutely essential to pass on the
knowledge for posterity.

Standing On The
Shoulders Of Giants

ever walked the face of the earth -
who acknowledged that his
contributions were possible owing to
the great minds who blazed a trail of
discoveries before him. The essence of
this dictum is vivid even to this day.
Arguably, Newton was himself a giant.
His laws of motion and gravitation
revolutionised the very concepts of
science. Newtonian physics remained
uncontested for more than two
centuries until Einstein presented his
gigantic theories of relativity - time
and space were no longer absolute,

T he above quote is from a letter
written by Newton in 1675, one
of the greatest scientists to have

“
If I have seen

further, it is by
standing upon the
shoulders of giants

”-- Sir Isaac Newton

and gravity was now seen as a
'curvature' of space-time.

So, did Einstein prove Newton
'wrong'? Newton's laws are still taught
universally - his equations still find due
relevance on a daily basis, and are
applied even while sending space
probes to celestial destinations.
Einstein's theory extends to the
regimes of high speeds (approaching
that of light) and ultra-powerful gravity
- where Newtonian mechanics breaks
down. Thus, while Newton's work was
foundational, Einstein stood on
Newton's shoulders to view further,
and decipher a deeper, broader, and a
more profound understanding that
encompassed those of Newton. More
than 'right' or 'wrong', science
marched forward. Modern-day science
is the culmination of giants on the
shoulders of giants and so on,
ultimately leading us towards next-
generation scientific breakthroughs.

Newtonian physics and its
relevance to human capital
How is this relevant to 'human
capital'? With red carpets being rolled
out for the youngest crop of
employees (Gen Z), today's workforce
comprises of four distinct generations.
Progress requires newer generations to
benefit from the expertise and wisdom
of the ones that precede them. Cutting
edge technologies are yielding new
forms of intelligence, but 'human
intelligence' is not yet obsolete. What
makes us uniquely human will remain
special - at least, until the evolutionary
torch is passed onto AI or another
super-intelligent successor. More than
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“
Like holding onto

gold, some leaders tend
to lock their knowledge
repositories in a 'secret'
deposit vault, tightly
clutching the keys -
thus depriving young
talents of the necessary
skills and support.

”
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microwave wisdom, but rather because
now is the time to launch massive
efforts in learning, practising, and
improving these unique human skills
which are anything but 'soft.'

Closing the skill gap
Who are the best people to help close
the skill gap? The seasoned pros who
have 'been there, done that.' While
several attributes embody an
exemplary leader, the one trait that
stands out is a leader's passion for
serving as a mentor in empowering
budding experts to reach their full
potential. Mentoring has the power to
render the much-revered tacit
knowledge explicit. In my career so far,
I have had the good fortune of being
mentored by 'giants' who chose to be
great, rather than merely big. Like
holding onto gold, some leaders tend
to lock their knowledge repositories in
a 'secret' deposit vault, tightly clutching
the keys - thus depriving young talents
of the necessary skills and support.
Unjust to the team, organisation, and
economy? In fact, it is an injustice to
the human civilisation as well.

One of the prime reasons for such
a complex issue is obvious -
knowledge is seen as a source of
power, and is therefore hoarded. The
Knowledge Management antidote to
this problem is simple - a cultural shift
from "knowledge is power" to "sharing
knowledge is more powerful." While
the principle of this proverb is easy to
understand, ingraining it in everyday
ethos is difficult and challenging.
Organisations are now looking at
various rewards and recognition
programmes to instil a knowledge-
sharing culture - from rolling out cash

Some key facts about
millennials
� India boasts of over 440 million

millennials – more than the total
population of the United States

� The Gen Y segment accounts for
a third of India’s workforce

� By 2025, millennials will constitute
75 percent of the global workforce

� By 2027, Indian millennials will
boost the country’s workforce to
become the world’s largest

fanciful philosophical debates around
the 'destiny of humankind', we need to
understand that as long as we rely on
human expertise, it is absolutely
essential to pass on the knowledge for
posterity.

Undisputedly, Gen Y folks are set to
become more pronounced in the
world of work. Moreover, India has
garnered the biggest slice of the pie by
being home to the world's largest
millennial cohort. With millennials
eclipsing the older generations to
represent the future of work, there are
more than 440 million reasons as to
why they matter more than ever. While
the younger millennials and Gen Z are
queuing in large numbers to board
'India Inc.', a mass exodus of
workplace 'giants' is being witnessed
simultaneously - many of whom are in
the driver's seat. The youngest boomer
is a quinquagenarian - turning 55 this
year. The time is short and the need is
critical - never before have we
expected more of boomer leadership.

According to a recent survey by
Deloitte, millennials expressed that
employers are falling short in nurturing
their 'soft' skills - an assortment of
abilities ranging from interpersonal
skills to emotional intelligence.
Moreover, the World Economic
Forum's 'Future of Jobs Report 2018'
alerts us to the changing skill equation
- by 2022, 'human' skills will retain or
increase in value as technology
advances. In fact, the warning signs are
everywhere. Millennials seek to build
these competencies not because they
are impatient newbies who want to

“
Organisations are now

looking at various
rewards and recognition
programmes to instil a
knowledge-sharing
culture - from rolling out
cash incentives to
entrenching mentoring
in performance goals.

”
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incentives to entrenching mentoring in performance
goals. To a great extent, such reinforcements are robust
in stimulating knowledge flows. However, mentoring, be
it formal or otherwise, starts at the heart of a leader
with a core intrinsic desire to pass down the knowledge
and leave a constructive legacy for future generations.

The legacy of leadership
In Your Leadership Legacy, a book from Harvard
Business School, the authors convincingly argue that no
matter how far you are from retirement, framing and
shaping your legacy can help you to become a better
leader today. 'Legacy Thinking' is a practical day-to-day
tool through which leaders can consciously assess their
daily decisions and actions. And these findings chime
with several recent studies. More often, leaders find
themselves choked by the sheer volume of business
responsibilities. However, taking time to examine your
desired legacy will make a difference in your everyday
impact as a leader. It is an investment well worth
making. After all, every leader needs a clock and a
compass to balance both short term and long-term
priorities. Let the legacy you wish to create serve as a
compass to guide your leadership journey.

As a leader, the baton you are carrying is not a
hollow cylinder passed from one relay runner to
another. Wielding the baton is like wielding Mjolnir -
Thor's mighty hammer. Every act of mentoring can
uplift spirits and make young professionals capable of
lifting the baton a little more, and eventually, enable
them to fully wield it. It is my fond hope that leaders
receive these words with an open heart and
intentionally choose to invest their acquired wisdom
into the lives of next-generation leaders who can build
further on what you have created.
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